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MOFA - China Progress Report

()] Report Summary

Title of the project Construction of the Office Building and Equipping of
the Palestinian Ministry of Foreign Affairs - MoFA
Award Number : 00051015
Project Number; 00063303

Date of the approval Original agreement: 04 October 2008, Amended on
05 September 2010
Project Budget: $11,050,273.68

Period covered by thereport 01 June 2011-31 August 2011.

Names of UNDP Officer in Project ~ Manager:  Rami  Yazbak, E-mail:
charge, and Engineering rami.yazbak@undp.org, Mobile: 054-817-67476
Officer with their contact Programme  Analyst: lvan  Carmi, E-mail:
address ivan.carmi@undp.org, Mobile: 054-817-4144

Engineering Analyst: Johny Theodory, E-mail:
johny.theodoy@undp.org, Mobile: 054-817-4035

PA Counterpart: Palestinian Ministry of Foreign Affairs

(n Summary of the project

The project aims to construct the new building of the Palestinian Ministry of Foreign Affairs (MoFA) in
Ramallah for a total space of 9,842 Square Meters -housing some 400 MoFA staff, with a total grant value of
USD 11 Million generously donated by the People’s Republic of China. UNDP/PAPP is also complementing the
physical component, through its Capacity Development Initiative (CDI) Programme, to assist in developing
the MoFA capacities, within the MOFA Strategy.

Under this cost-sharing agreement, UNDP/PAPP has committed to support the project through covering,
from its own resources, the cost of the Project Implementation Unit (PIU) for a period of 18 months.
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(1} Project component
Component Budget Project site
Construction and finishing works for the $11,050,273.68 | Ramallah, oPt
Ministry of Foreign Affairs building

(IV)  Narrative Report:

The Original Third-Party Cost Sharing Agreement was signed between Chinese
Ministry of Commerce “Donor” and UNDP/PAPP, on 04 October 2008 for a total grant
value of USD Four Million. Another Tripartite Agreement was also signed on the same
day in Ramallah by the Palestinian Minister of Foreign Affairs (MoFA), Dr. Riyad Al Malki,
Ambassador Yang Weiguo representing the Government of China, and UNDP/PAPP as
the executing/implementing Agency.

Following the signing of the original agreement, and based on a request from MoFA,
discussions took place between the Chinese Government and MOFA to increase the
grant allocation to include a larger building with additional floors. As the negotiations
were concluded, the Cost-Sharing and Tripartite agreements were amended on 05
September 2010 between the three parties to reach a total of USD 11 Million, with a
total construction space of 9,842 M2.

Moreover, the design and technical drawing were amended to fulfill the new MoFA
needs. As a result, the technical Bill of Quantities was modified and approved by MoFA,
in addition to the review being cleared with the Chinese Technical delegation that had
visited the occupied Palestinian territory (oPt) for this purpose.

As outlined in the Tripartite Agreement and discussion, the Ministry of Foreign Affairs
proceeded to recruit an Engineer representing its interest as the project beneficiary. As
it was not possible to recruit an engineer from MoFA, UNDP/PAPP and MoFA agreed to
assign a third-party site engineer from the “Palestinian Economic Council for
Reconstruction — PECDAR” to act as a Technical Representative and the beneficiary’s
"Owner's Representative”.

During the first three months, excavations were completed. So far, foundations, car
parks in the two basement floors including the water wells, and three office floors are

completed. In total the concrete works of about 5594 m2 out of 9,842 m2 are
completed.
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(V) Financial report

UIN
D|P]
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Chinese Grant Cumulative Disbursements for period ending 30 April 2011
Cumulative Rundown of Expenses ending May 2011

Item Cost in USD UNDP

Design Fees i $49,460.00 $25,000.00
Management & Reporting Service $3,535.74

Learning $8,720.90
Project Staff $31,931.17 $30,494.40
Civil Works $1,271,980.32

Bank Charges $192.54

Sundries $606.24 $162.42
General Management Services (7%) $95,039.42 $0.00
Total $1,452,745.43 $64,377.72

*It is important to highlight that the financial figures in this report are temporary
figures, and may be corrected at a later stage due to exchange rate fluctuations,
realized gain/loss or any other possible corrections. UNDP/PAPP’s financial system
operates in such a manner that the financial system closes in early December of each
year and that final expenditure reports reflecting the disbursements and GMS of the

previous year are only published in March of the following year.

Rundown of Expenses for Period of
01 June 2011 - 31 August 2011

[tem Costin USD UNDP

Design Fees

Management & Reporting Service

Learning

Project Staff $12,500.60 $17,020.51
Civil Works $578,558.10

Bank Charges

Sundries -$352.47

General Management Services (7%) $41,349.44 $0.00
Total $632,055.67 $17,020.51

=
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(VI) Challenges

MoFA still needs to work on fulfilling its obligations for the Project by finalizing the
Building Licensing fees with the Ramallah Municipality. There has been an initial
approval of construction by Ramallah Municipality, but it is still awaiting the receipt of
the Final Payment of Fees for the license to be issued officially.

MoFA’s responsibility also extends to the removal of the High Voltage tower, which is
located within the construction site. Originally, it was designed to locate the tower
crane at the location of the high voltage tower, however; the location of the tower
crane was changed to avoid the delay expected in removing the electricity tower

(Vi) Planned Ongoing Works:

1. Removing the High Voltage tower from its current location and re-install cables
underground.

2 Resolving the issue of Financial Fees for Building Licensing with Ramallah
Municipality, and Jerusalem District Electricity Company.

3. Installing the temporary power supply, and communication lines for the
construction site.

4. Finalizing the Stone issue, type, colors, dimensions, and installation method as
per designer recommendations

5. Continuing the concrete works.

6. Tendering the Finishing and Electromechanical works

(VIll) Pictures of project indicating the progress of the project

e E
Ground Floor Slab for the Reception Ground Floor Southern wall

Page 6 of 15



Empowered lives,
Resilient nations.

watftowl V4

Eastern view of the building Northern view of the building

Western View of the Building

Southern View of the building
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Southern East Block

(IX) Report authorization by UNDP/PAPP

D[P
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High Voltage Pillar

Reporting person, title and belongings:
Rami Yazbak, Project Manager
Johny Theodory, Engineer Analyst

Ilvan Carmi, Programme Analyst

Date of submission: 26 September 2011

Supervisor staff with his signature: Walid Hasna, Team Leader M
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Monthly Progress Reports (June — August 2011)
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Startiig Reperting Pathesd,
ISNET

Enll of Hugorting Piriad
a1 %

Vatkin

Ramallah - W8

LT, TN

Chinesa Ministry of
Commerce » Bedjing
through the
Reprasentative Office
of the People’s
Republic of China in
Palestine
Canireripart
Ministry of Foralgn
Affairs

St Lhate:

16.1.2011
Lompletion Pate:
16.3.2012

O Nt
PAL 10-2010-101
Cevrfreae U Vil
$3,258,729.55
Contraer Duranan

12 Months

U boir
M/S Brothers
Company for
Contracting

Harded pf (F g

Waild Hasna

PEiqfamme Alafyst
Ivan Carmi

Erigraceiing Aoalysl

Jahiny Theodory

Benor. £ ERginmty
Wahib Adwan

Sz M Enginves

Abdallaiy Jibrean

Ardir Engliiwet:

Munther Abdo

Fieyjent Mg

Rami Yazhak

Shie Lilggefagsy
Hisham Shukel
e Lngineer
Hamzeh Abdo

Gt M. Figinear.
Victor Ammar

ATtase

3304

Project Title

,'v;la o Dagevigsion.

Pakage 1 1; Sketton warks for the constraction of the office banbiingg of g
palestinian Minisiry of Foreiqn Allaics

Censtruction of Eleven storey bullting Rinctional as o Ministry of Farelgn Affalrs In Ramallaly (ity for a
total space of 9,842 Square Meters -housing appreximately 400 staft,
Package enewlll include the Skeltan works for the constiuclion of the aliice bullding

Finanelal Status

Contract Value Disbursed Amiounts temalning Balanc % of dishursements
_ 3326822955 3137019600 5189351155 47%

Pregress Shitick

Ve 0f Mogress

b EonplE RO wentks

Ungaing Acty

Issist i Olstaetis

bietntensd

Moned Koy Adtiviteg
cdiiang Hesl month

Additonal Motes

The civil works contract has been awarded and signed oa the 241l of Nov
2000 The site has been officially Danded over o e conteactor on the 15th o
Dec 201 1 The Skelton woeks ate Undaiway and going 45 scheeliled

28%
« | orm work and tteel reiferecement for 2nd FL Slab zonell 1,

»Formiwork and steel reiforecement for GF | L Slab zoned 3 &4,
=Formwaork and steel reifarecamient far walls, ceix and slevator walls at GF Fu
Slab zoned 3,
~ Preparation works for shaby an grade Including ground beams
and base gourse fil) for the nid zone 4 5.
«Continue Insulation werks for basement walls including expasion jolnes,
Iaying pedforatad pipes and Back filling around basement walls,
- Pre installation for elacideal conduirs, boxes and mechanical sleaves,
pve pipes vathm souctural elements,
~CASTED ELEMENTS:
11 Slab for 13t fhocr zones |
I'L Slab for ground flaor zanay 4
OF L Slaty for zanen3

Second soll west was performed after site excavaticns; the progosed type
of footing was modified according soll laty recamimendations.
Ihe quantities of the excavation and concrete are expected toincrease

+ Casting. 1seFL Slab coner 2,

v Castna 2nd FLSlab zoned |

+ Casling GF T Slali aones 4.

-+ Casting GF FL Slaly soned 3.

+ Form waorks and steel relivforcement far colums snd walls for vadous

» Cantinue insulation works for hasement walls including expdsien joints,
laying perforated pipes and hack filling around basemaniwalls

A lechnical committee was established commpising of MoFA | PECDAR
{technles representative of MOFA) and UNDP, The commiites Is
seheduled 1o conduct sile mewrling on hiweskly hass
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2EAH 1N Mooy P87 T
Sefisim b

Tl of Maghor iy Partal

30-

Errgrasy o < prskeife o AgtivTiy

inswlation, Rooling ard 24
Fapansn anmdior Selymic

Jaints

Dascrigrion o of cammplation RELE
Moblliteation 1009 Conmplered
Excavarion Works e Completed
Conceate Warks I8N Ongning
Stare wiseks e None
Steel Struchure Works 0% Novwe
Seone Works 0% None

tingoing

c"\\‘ /7 /-

Praject Teral this Accumulative tatal Cally
Persanat moenth Average
Staff 112 BRO Ao
Skilled 95 2384 2ht 23
lunskitted 174 660 6107

| Genenalyigvy for the sire

Enahiecring Analyst [ate I
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End of Reporting Pariod:
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Praject Location; ATLAS ¥

Ramallah - wa

Counterpart:
Ministry of Forelgn
[Affairs

Start Date:
1613011
Completion

16.3.2012
Contract Number:
PAL 10-2010-101
Contrace Value:
$3,268,729.55
Contract Duration:

12 Months

Date;

M/S Broth. o

| Project Title

Confractor: o of completion works

|Company for
Contracting

Head of IGE 1earn:
Walid Hasna

Progranine Anulyse
van Carmi

Eng (g Analyst:
Johny Theodory

Senior. M. Enginest:
Abdallah libreen

Munther Abdo

Project Manoger:
Raml Yazbak
Sire Engineer:
Shubie
She £.Engineer;

Site M. Engineer:
Victar Ammar

93“#! L Slu!ltnn works I‘nrthe construction of the office building of the
tn ay of Forelan Affa

E s s = i AT
Construction of Eleven noreyhuadhg functional as 4 Mini stry of Forelan Affalrs In Ramairah clryfom
Commerce - Baljing total space of 9,842 Square Meters -housing approximately 400 staff.
through the Package one will include the Skelton works for the construction of the office building.

Dec2611. The Skelton works are undarway and going as scheduled.

37

- Famm wark and steel relforecement for LL2 7L Slab zones 5.
+ Form waork and steel reiforacement for 20d EL Slab zoned |

+ Form work and steel reiforecenent for 151 FL Slab zonelf 3.
» Form work steel reiforecemient and concrete casting for walls, cols and
walls at first floor Slab zones {3+ 4),

Senior. E. Englieet. Issues and Obstacles
Wahit Adwan Fncountered

Planrned key Activities
[Area Engineer; during next month

Hamaeh Abdo | Additionsl Motes

* Pre‘iistallation for electiical conduits, boxes and mechanical sleeves,
pve pipes within structural elements

+ CASTED ELEMENTS;

FL Slabs for 15t loor zonedt

FL Slab for ground fioor zonelf |

FL Slaty for ground floor zonek 4 and 3

Second soH test was perf }after site ions; the propesed type
of fouting was medified according soll lab recommendations.
The quantities of the excavation and concrete are oxpaciad 1o Incresss.

« Casting 2nd FL Slab zona# |,

+ Casting 1stFLSlab zoned 4.

» Casting 1stFL Slab zone# 3.

» Casting LL2FL Slab zone® 5,

« Form warks and steel reinforcement for columns and walls for various

A technicat was established piising of MoFA | PECDAR
{ technical representative of MOFA) snd UNDP, The corvmittce is
schachiled to conduct site meeting on blwaeekly basis,

The civil works contract has been awarded andsigned on the 2athof Nov.
4011. The site has been officially handed over to the contracior or e 16th of

142 —’M
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e wn g MANNG HEPOrung Peniod:
Pronramme of Assstance 1a tha Palestin Proghe fEMEY
IIrasticiure snd Fogineering |aam End of Reparting Pariod:
ETHTY
Monthly Progress Report
Montlily Progress Report No: {7)
Propress of Activitits
Dascription % of complation Status
Mobilization 100% Campleted
Fxeavatmn Works 100% Completed
Concrete Works 8% Ongoing
Stone works 0% Nans
Sreet Structure Works 0% None
Sromé Works 0% None
Insulation, Roofing and 3% Ongoing
Expansion and/ar Salsmic
Jolats

Projact Votal this Accumulative tatal  Daily
Personal maonthi Average
Staff 138 818 4t05
Skilied 584 2968 2023
Unskiifed 195 855 a7

Ganeral view

Farm works for 2nd Floor siab zones )

f and seal for

il columng

AW a)aal

/2
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United N Develop Prog - Reporting Patlod:
of Aysistance 1o the Bal Peaphe o TAug-1l
R v =Y
S, 31 Aug-11
Marnthly Progress Report ' P
Profect Location: [arLas ¥ 63301
|Ramaltah - w2 Projuct Title Pakage # {; Skelton works for the construction of the office
buliding of the palestinian Ministry of Forelan Affairs
|Poror: et =T W m . e W Ew
Chinase Ministry of Construction of Eleven storey bullding functional as a Ministry of Forelgn Affalis In
Commerce - Beijing Ramaflah city for 3 totat space of 9,842 Square Meters -housing approximately 400 staff.
through the » " Package one will Include the Skelton works for the construction of the office bullding,
of tha Pecpla’s

Counterpart:
Mintstry of Foreign
Affairs
Start Dore.
16.1.2011
Comopletion Dare:
1622012
Controct Number:
"AL 10-2010-101
Contract Value:
$3,268,729.5% $1,807,187.00
Contract Duration: - = Al
12 Months The civil works contract haz been awarded and signed on the 24th of Nov
2071, The site has been officially handed over to the contractor on the 16th ol
Dec 2011, The Skelton warks are underway and golng as scheduled,
Contractor: % of complotion works 42%
M/S Brothers Ongoing Activities « Forim work snd steet reinforcement for 2nd Floor coluning rones 2.
Company for « Form work and steel seinforcement for walls and columns LLY Slab zoned 5
Contractinag
- Form work and steel reinforcement for 3rd Floer columns zoned 1,
m - Pre installation for electrical conduits, hoxes and mechanical slecves,
Pve pipes within structural eferments,
Head of I4E team: « Preparation works for Tower Cratie Foundation
Watid Hasna + CASTED ELEMENTS:
1. Slab for 15t floor zones2
Programme Analyst: FL Stab for LL 2 loor zonexs
Ivan Carmi FL Slab for 15T floor zonek 4 snd 3
Engineering Analyst:
Theodory
Senior, E Englneér: Issues and Obstadles
Wahib Adwan Encountered Second il test was p e after site fons, the proposed type
of foating was modified dine soil lals recamy
Sestior. M. Fngineer Tha quantities of the excavation and concrete are expected Lo increase.
Abdallah Hbreen ) )
Pranned key Activities |- Casting 2Znd Fi Sk zoned 2.
Area Engineer: g next month - Casting LLY FL Slab zoned 5.
Munther Abdo - Form warks and steel roinforcement for columns and walls for various
locations and levels,
Project Manager;
Rami Yazbrak
Site Engineer:
Hisham Shukri
Site EEnginesr
Hamaah Abdo Additionai Notes A tech  cor was lished P q of Mol-A |, PECOAR
( techinical representative of MOFA) and UNDP, The comimittoe is
Site M. Engineer: sck W site g on blwaetkly basis.
Victer Amemar
1/2
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Usiited " Devalep Programme -~ Starting Reporting Pesiod:
Progranmne of Asststance lo the Patesiasn Peoole 4 L-Aug1l
titeastrug e s fogiesting Tearm End of Reporing Pesiod|
A2 Iehugeil

Montbhly Progress Report
Monthly Progiess Repart Ho: (8]

Progress of Codsiruciion Acivities 1
Cescription % of completion Status
Maobiltzation 100% Compléied
Excavation Works 100% Compieted
Cancrete Works 55% Ongoing
Stewie works 0% Narte
Steel Structure Works 0% Nore
Stone Works 0% None
Inswlation, Roofing and 135 Ongoing
Expanston and/or Seismic

Joines

Casting First Floor Slab Zonee 2

Praject Total this Accumulative total Dally ‘

Personal maonth Average
Stafl 133 951 Sto6
Skilled 446 3409 18019
Unskilted 178 1065 Go?

#ﬁi A_S_Lg_/_ud_l— Costina Fiest Flove Sials Zonesd___|
E ing Analyst Datw

2/2
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